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PRESIDENT’S MESSAGE 

Access to high quality labour, at a competitive cost, is one of the main conditions 
for prosperity. This is why, every year, the Quebec Employers Council publishes 
salary forecasts for the coming year, in collaboration with ones of the top human 
resources consulting firms in the province of Québec. 

This year, the document contains a brand new section which presents an analysis 
of salary trends in the associative activity sector, as noted by the Centre québécois 
de service aux associations since 2009.  

This overview of salary trends will, hopefully, help you to set your own remune-
ration strategy.  Thanks to the information on the following pages, you can:

 •	 Compare	the	projected	salary	increases	in	your	company	with	those	forecast	
for	your	own	business	sector;

•	 Assess	the	salary	increases	and	salary	scale	adjustments	in	your	various	
employment	categories;

•	 Learn	about	the	variations	in	salary	growth	among	the	various	provinces.

We would again like to extend our thanks to our partners and congratulate them for their meticulous work. 
Happy reading!

Yves-Thomas Dorval
President & CEO 

The Quebec Employers Council would like to thank the participating

firms for their contributions in preparing the 2014 salary forecasts:
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2014-2015 

COMPENSATION PLANNING 

SURVEY FOR NON-UNION EMPLOYEES IN CANADA
HIGHLIGHTS: Canadian employers report they are projecting a 3.0% pay increase for 
2015, which is equal to 2014 increases. In average, they are projecting a 2.2% increase 
of their salary structures. The spread between the projected salary increases and salary 
structure adjustment is 0.8%, indicating that employers are allowing greater leeway 
to differentiate and reward their top talent. This trend started last year and marked a 
rupture with the situation that prevailed since the economic crisis of 2008. In Quebec, 
employers are anticipating salary increases of 2.8% and adjustments to the salary 
structure of 2.1%.

The 2015 projections reveal small differentiation between employee levels and this has 
been the case for many years.
 

Salary structure increases (mean excluding salary freezes)

2014 (actual) 2.3% 2.3% 2.3% 2.2% 2.3% 2,3%

2015 (projected) 2.2% 2.2% 2.2% 2.2% 2.3% 2,2%

Table 1 : Annual Salary Increases and Structure Adjustments by Job Category

Executive Management
Professional 

(Sales &
Non-sales)

Office/Clerical/ 
Technician

Trades/
Production/

Service

All 
employees

Salary increases (mean excluding salary freezes)

2014 (actual) 3.2% 3.1% 3.0% 3.0% 2.9% 3,0%

2015 (projected) 3.1% 3.1% 3.0% 3.0% 3.0% 3,0%

Western Canada still projects higher salary 
increases than Eastern Canada due to the 
strong presence of the Energy sector in the 
region. It is interesting however to note that, 
even if this sector continues to be a power-
ful driver for the economy and that salary 
increase remains higher in this sector, a 
slight downturn has been noticed. In fact, 
the projected salary increase for 2014 was 
4.2% and the actual increase was limited to 
3.9%. Furthermore, the projection for the 
2015 salary increase is at 3.7%. Nevertheless, 
the regional concentration of the energy 
sector in Alberta and Saskatchewan creates 
an upward pressure on wages. For 2015, the 
average projected salary increase is 3.2 % in 
Alberta and 3.1 % in Saskatchewan. 

On the other hand, Quebec is anticipating 
a salary in crease of 2.8% for 2015. At first 
glance, this number may seem to be much 

lower compared to the rest of Canada.However, it is important to note that if we were to exclude the energy sector from the equa-
tion, the revised projected salary increases for Alberta and Canada would decrease to 2.9%. Therefore, the prevailing situation  
in Quebec is not alarming at all.

Table 2 : Salary Increases by Industry / Average Salary Increases (%)

INDUSTRIES

All employee groups 
(mean)–2015 (projec-
ted) (excluding salary 

freezes)

All employee groups 
(mean)–2014 (actual)

(excluding salary 
freezes)

Energy 3.7% 3.9%

Services (Non-Financial) 3.1% 3.1%

High Tech 3.0% 2.9%

Mining & Metals 3.0% 2.9%

Financial Services 2.9% 2.9%

Insurance 2.9% 2.9%

Life Sciences 2.9% 2.7%

Consumer Good 2.7% 2.7%

Retail & Wholesale 2.7% 2.6%

Transportation Equipment 2.6% 2.5%

The following table shows the average projected salary increase percentages by industry for 2015 and the actual salary increase 
percentages. 

The information below has been extrac  -
ted from Mercer’s 2014-2015 Compen-
sation Planning Survey for Non-Union 
Employees. The data was gathered 
in June 2014, from 696 organizations 
across Canada. It reflects compensation 
practices for more than 2,000,000 non-
union employees. This year, 67% of par-
ticipating organizations indicated having 
operations in the province of Quebec.
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2015 SURVEY 

OF COMPENSATION AND 

TRENDS IN HUMAN 

Morneau Shepell’s 32nd annual Compensation and Trends in 
Human Resources survey was conducted from mid-June to  
mid-August 2014. The survey findings are based on input from  
254 benchmark organizations employing 3.5 million people  
worldwide, including 800,000 in Canada and 256,000 in Quebec.  

The highest representation was from the service (37%), finance 
(21%) and manufacturing (17%) sectors. Thirty-five percent of  
parti cipants had revenues under $100 million and 30% over 
$1 billion. 

SURVEY RESULTS FOR ANNUAL CASH COMPENSATION 

FOR BENCHMARK ORGANIZATIONS IN QUEBEC

Employers in Quebec are expecting 
salaries to rise by 2.7%, again a 0.2% 
rise over last year. Last year parti-
cipants anticipated a 2.5% increase 
for Quebec in 2014. The average 
expected increases for 2015 for 
Quebec benchmark organizations 
in two job categories are as follows 
by sector:

For all sectors and organizations 
as a whole, the 2015 average target 
performance bonus projected by 
Quebec participants was 13% or 6% 
of salary in the above job categories. 
Ninety percent of respondents in these organizations indicated that managers and professionals are eligible for such bonuses, 
but this figure drops to 68% of respondents for the technical and administrative categories.

Respondents indicated that workforce levels would remain relatively stable in 2015. However, none of the very large benchmark 
organizations in Quebec expect to increase their workforces by more than 10% next year. This climate is important given the 
existing relationship between foreseeable job growth and salary inflation.

Managerial and 

professional

Technical and 

administrative

Structures Salaries Structures Salaries

ALL SECTORS 1.8% 2.6% 1.7% 2.5%

Utilities 2.0% 3.0% 1.0% 0.5%

Manufacturing 1.9% 2.8% 1.9% 2.6%

Commerce 1.6% 2.4% 1.5% 2.2%

Finance, Insurance and Real Estate 1.7% 2.4% 1.7% 2.5%

Other Services 1.9% 2.7% 1.8% 2.6%

Public Administration/
Primary Sector

n.d. n.d. n.d. n.d.

HIGHLIGHTS

The average increase in the anticipated total salary budget for 2015 independent of job categories is 2.8%, up 0.2% over last year. 
This average includes the 1% of benchmark organizations who anticipate salary freezes.  

Companies identified a number of specific priorities, including improved mental health in the workplace. Workplace mental 
health is now the leading cause of sick leave and disability and is a growing concern in many companies. The survey finds almost  
50 per cent of employers said they had mental health training for managers or were planning to implement training in the next  
12 to 18 months. To help fund training programs, organizations will also be looking for ways to reduce costs and be more efficient. 
Priorities include finding ways to reduce sick leave and disability costs, and reducing the cost of benefit and retirement plans. 
For employers with defined benefit pension plans, about one third indicated they would be reviewing plan design or employee 
cost-sharing; about one quarter would be looking at whether they should convert to defined contribution plans.
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NORMANDIN BEAUDRY’S 

SALARY INCREASE SURVEY 

2014-2015

The fourth edition of the Quebec survey on salary increases 
was conducted in the summer of 2014. A total of 124 organi-
zations completed this survey representing more than 337 000 
employees, allowing us to build a reliable database that reflects 

the realities of Quebec. Data was collected by Normandin 
Beaudry’s compensation specialists so as to identify labour 
market trends and present salary forecasts for 2015 that reflect 
the economic conditions specific to Quebec.  

HIGHLIGHTS

Normandin Beaudry’s annual survey reveals organizations continue to be cautious with stable salary increase budgets for a third 
consecutive year. Quebec salaries are expected to increase on average by 2.9% in 2015. Salary structure increases remain stable 
with an average increase of 2.0%. For a second consecutive year, salary increase budgets for privately owned organizations are 
lower (2.7%) than those for public and parapublic organizations (3.2%). 

Once again this year, small businesses are setting themselves apart from the market by forecasting salary increases between 
3.4% and 4.5% on average. These forecasts are well above the provincial average and higher than the 2014 forecasts. Medium 
size businesses are more cautious with budgets below the Quebec average (on average between 2.3% and 2.5%). These forecasts 
are below budgets granted in 2014 in spite of a positive economic outlook for the upcoming year. Large size businesses compare 
to the provincial average and continue to maintain their confidence by announcing salary increase budgets that are higher (3.0%) 
than those granted in 2014 (2.8%). 

Salary increase budgets for certain regions in Quebec are considerably higher than the provincial average for both the budget 
granted in 2014 and the 2015 forecasts.   
•	 Quebec City (projected for 2015: 3.3%, granted in 2014: 3.2%);
•	 Laurentides, Lanaudière, Mauricie and Saguenay-Lac-Saint-Jean (projected for 2015: 3.0%, granted in 2014: 3.3%).

For a fourth consecutive year, organizations from Quebec City are forecasting salary increases (3.3%) higher than those for 
organizations from Montreal (2.8%). This year, the expected difference is of 0.5%. 

Some industry sectors are forecasting salary increase budgets that are higher than the provincial average. These sectors include 
retail trade/wholesale trade (3.0%), manufacturing (3.1%), high technology (3.0%), educational services (4.2%) and professional, 
scientific and technological services (3.0%).
 
ABOUT NORMANDIN BEAUDRY

Normandin Beaudry was founded in 1992 and today counts 140 employees and is 
owned by 31 of its professionals, making it the largest wholly-Quebec owned total 
compensation firm. The firm serves clients across Canada and around the world, 
providing total compensation consulting services in five areas of practice: pension 
and savings, asset management, group benefits, compensation and performance 
and communication and organizational development. Thanks to rémun, Normandin 
Beaudry’s total compensation survey for Quebec, the firm’s experts have an acute 
knowledge of the market that allows them to assist organizations of all sizes in 
designing an attractive and competitive total compensation strategy that promotes a 
positive employee experience and the organization’s corporate image.  

For more information, please contact:

Geneviève Cloutier, Partner, 
Compensation and Performance
Tel. : 514-285-1122, extention 258
gcloutier@normandin-beaudry.ca

Philip Longpré, Senior Consultant, 
Compensation and Performance 
Tel. : 514-285-1122, extention 240
plongpre@normandin-beaudry.ca

Average overall salary increase budgets (including salary freezes)

All* Executives Management Professionals Technicians
Administrative 

support
Operations

Granted  2014 2.8% 3.0% 2.7% 2.7% 2.7% 2.6% 2.3%

Projected 2015 2.9% 2.8% 2.8% 2.7% 2.7% 2.6% 2.4%

* Average exclude unionized employees
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2014-2015 SALARY BUDGET 

SURVEY

This year, 411 organizations participated in Towers Watson’s 
46th edition of the Salary Budget Survey. Towers Watson 
conducts a yearly survey of salary budget increases and salary 
structure adjustments  for use by organizations in their compen-

sation planning. The survey also reports on projected turnover 
rates, annual incentive award payouts and long term incentive 
grant values. Statistics are presented by geographic region, 
revenue, industry and employee group.

HIGHLIGHTS

The Canadian report on salary management indicates that, at 2.8%, increases in salary budgets in 2014 were slightly below the 
average anticipated increase of 3.0%.

When we consider employee segmentation (based on performance), we note that employees whose performance is deemed 
satisfactory received an average salary increase of 2.6% in 2014 while employees judged to have provided a superior level of 
performance were awarded an average increase in the area of 4.5%. 

The national results of salary budget increases by employee group, including zero budgets, are shown in the table below. When 
considering the size of the organizations surveyed, there seems to be little variation in projected budget increases for 2015.
 

For the province of Quebec, we estimated budget increase for 2015 is 2.9% and there seems to be little variation by size of orga-
nization or by employee group.

In organizations with a distinct promotion budget (22% of organizations), its median value is 0.5%.

EMPLOYEE GROUPS

Salary Budget Increase
Average Increase (%)

Salary Structure Adjustment
Average Increase (%)

2014
Projected

2014 
Actual

2015 
Projected

2014 
Projected

2014 
Actual

2015 
Projected

Executives 3.0% 2.7% 2.9% 1.7% 1.5% 1.6%

Supervisors/Management 3.0% 2.9% 3.0% 1.8% 1.6% 1.7%

Professionals 3.0% 2.8% 3.0% 1.8% 1.6% 1.7%

Technical & 
Business Support 

3.0% 2.8% 3.0% 1.9% 1.6% 1.6%

Production/
Operations

3.0% 2.5% 2.7% 1.7% 1.4% 1.5%

_____________________________________________________

1 2014-15 Towers Watson General Industry Salary Budget Survey Report – Canada 

ABOUT TOWERS WATSON

Towers Watson is a leading global professional services company that helps organiza-
tions improve performance through effective people, risk and financial management. 
With 14,000 associates around the world, we offer solutions in the areas of benefits, 
talent management, rewards, and risk and capital management.

For more information, please contact: 

Stéphane Paré, LL.b. 
Senior Consultant / Compensation 
514.982.3049
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NOT-FOR-PROFITS IN QUEBEC: 

SALARY TRENDS 2009-2013

Since 2009, the Centre québécois de services aux associations 
(CQSA) has conducted a biannual compensation and benefits 
survey of the 5,000 subscribers to its monthly newsletter.

The purpose of this initiative is to provide managers and decision 
makers in not-for-profit (NFP) sector with benchmarks for use 
in developing their salary and compensation plans. 

CQSA mandated Infofeedback, an independent firm, to conduct 
the surveys. All subscribers received a personalized email with 
a link to their online survey. 

Descriptive studies published biannually reflect the demogra-
phic distribution of the results from 391, 450 and 825 Québec-
based NFPs, respectively.

The following information describes key trends in employee 
compensation and benefits: average variation in the gross salary 
by employee category and mission. 

Table 1 – The results shows that senior executives have seen 
their compensation grow more rapidly than other classes of 
employees in the NFP sector, a gain of almost 15% between 
2009 and 2013.

Managers and professionals saw their salaries rise by 5.6% and 
6.8%, respectively, clerks and attendants by 4.1%, technicians 
by 1.5%. 

Table 2 – Registered charities – primarily foundations  –  showed 
average salary growth of 27.2% across all personnel categories.

Associations whose mission is focused on the well-being of the 
individuals – social services, volunteer organizations – expe-
rienced an average increase of 15.2% in their compensation.
 
Employees of organizations dedicated to specific activities –   
sport, leisure, social issues, the environment – saw an average 
salary increase of 12.8%.

Table 1: Salary Trends by Job Category
for the Period 2009 - 2013

Job Category
Overall Percent 

Change 
Average  Annual 
Percent Change 

Executive Directors 14.7% 3.68%

Managers 5.6% 1.41%

Professionals 6.8% 1.69%

Technicians 1.5% 0.37%

Clerks/Attendants 4.1% 1.03%

Table 2: Salary Trends by Sector
for the Period 2009 – 2013

Organization 
Category

Overall Percent 
Change 

Average  Annual 
Percent Change 

Registered Charities 27.2% 6.5%

Associations Focused 
on the Well-Being of 
Individuals 

15.2% 3.8%

Associations Focused 
on Specific Activities 12.8% 3.2%

OTHER FACTS RELATING TO COMPENSATION:

The factors having the greatest influence on employee salary 
levels in the NFP sector are:  
•	 the	number	of	people	to	supervise;	
•	 the	 scope	of	 activity	 (local,	 regional,	 provincial,	 national,	

international);
•	 geographical	location	(regions	within	Québec).

In General, six of ten non-profit organizations do not offer any 
form of pension plan.

We thank the Quebec Employers Council for the opportunity to 
present these findings.

ABOUT CQSA

The Centre québécois de services associations, an initiative of 
the Regroupement Loisir et Sport du Québec, is a private non-
governmental organization that provides administrative, techni-
cal and professional services: insurance, financial management 
and payroll, legal, graphic design and printing, Information 
Technology, human resources, telephony, group purchases, 
and travel. CQSA provides direct services to 500 non-for-profit 
organizations and supports over 10,000 Quebec-based NFP’s 
in other ways. www.associationsquebec.qc.ca

For more information, please contact: 
Jean-François Beauregard 
Business Development Director 
Tel.: 514-252-3112 
jfbeauregard@associationsquebec.qc.ca 



1010 Sherbrooke Street West, Suite 510

Montréal (Québec) H3A 2R7

Tel.: 514.288.5161 / 1 877.288.5161

Fax: 514.288.5165

www.cpq.qc.ca

www.cpq.qc.ca
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